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Council Chambers 

MINUTES FOR THE REGULAR MEETING 
OF THE CAPE CORAL CITY COUNCIL 

FEBRUARY 29, 2016 

Meeting called to order by Mayor Sawicki at 4:30p.m. 

Moment of Silence - Councilmember Erbrick 

Pledge of Allegiance- Austin Sears from Diplomat Elementary 
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4:30p.m. 

Roll Call: Mayor Sawicki, Council Members Burch, Carioscia, Cosden, Erbrick, Leon, 
Stout, and Williams were present. 

CHANGES TO AGENDA/ADOPTION OF AGENDA 

Councilmember Leon requested the following to the agenda: addition of a New 
Business item: League of Mayors letter that was emailed today. 

Councilmember Leon moved, seconded by Councilmember Cosden to adopt the 
agenda as amended. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cos den voted "aye." Eight "ayes." Motion carried 8-0. 

No speakers. 

None. 

RECOGNITIONS/ACHIEVEMENTS 

Service Awards 
10 Years 

Tammy Kio, Utilities 

15 Years 
Juergen Schmidt, Fire 

25 Years 
Howard Post, Police 

BUSINESS 
PUBLIC COMMENT- CONSENT AGENDA 

CONSENT AGENDA 

CITIZENS INPUT TIME 

Joe Lentini discussed a homicide in Cape Coral and the need for answers. 

Chuck Liptak discussed the owls and eagle protections in place. The protected eagles 
are a threat to the owls and for small dogs. He discussed the unions, electric bills, and 
the tree relocation on Sands Boulevard. 

Jerry Owens commented on the board vacancies on the City's website and the 
importance of the Planning & Zoning Commission. He is not in favor of the paid position 
of the Hearing Examiner. 

Dan Sheppard discussed the removal of the trees on Sands Boulevard; treatment of the 
citizens with homes on this road; and the 3 week deadline of the tree removal. He also 



·c··h-" ' ·~., .. · -----~""':"""'""-~---""!!"'"----------------

VOLUME: LXXI 
PAGE: 170 

FEBRUARY 29, 2016 

commented on the road paving; the D&D Parking lot being paved in Matlacha and 
fourplexes and duplexes in the basin that are not being torn down. 

Mayor Sawicki addressed Mr. Lentini's concerns about the investigation of the homicide 
in Cape Coral. Police Chief Connelly stated the Cape Coral Police Department is not in 
a position to release details without jeopardizing the investigation, arrest, prosecution, 
and conviction. 

Mayor Sawicki addressed Mr. Sheppard's concerns about the tree removal. She directed I 
the City Manager to get the details about the tree relocation to the foot of the Cape Coral 
bridge and why would we expect Dan Sheppard to pay for this relocation. She also 
discussed Mr. Liptak's comments and stated her concern about the gun threats against 
the utility crews and eagles. 

Public Works Director Neff stated staff has been working diligently on Sands Boulevard 
to get the best case scenario. At the City Manager's initiation, staff has worked with Cape 
Coral Bike-Ped for the present and future. There have been some challenges since trees 
are planted on top of utility lines. 

Permitting and Planning Manager Zambrano explained that we do not have funding for 
the tree relocation to the base of the Cape Coral Bridge. She stated a letter was mailed 
out allowing residents one month to relocate the trees; if not relocated by March 22nd, 
they will be taken down by City crews. 

Councilmember Burch addressed the board vacancies requirements. He stated that the 
Magistrate position has not yet been voted upon. In reference to the duplexes, he is 
working on learning the details to address this topic. In reference to the trees, he is not 
in favor of cutting down the trees on Sands and would like a better solution. 

Councilmember Williams requested the details of the parking lot at the D&D property I 
being paved. Director Neff discussed this was a maintenance issue to make it safer, what 
was completed was milling, a temporary solution, and was not resurfacing. 

City Manager Szerlag inquired as to the relocation in the City of these palms to an area 
with irrigation. Director Neff stated they can relocate them somewhere on their own 
property and discussed the possibility of a median nearby that is irrigated to 
accommodate the relocation. This is currently under investigation with a contractor 
hypothetically by Mr. Sheppard if at his own expense would he be willing to relocate them 
and would he be willing to take on that risk. 

Councilmember Cosden inquired as to the timeline, specifically why the one month notice. 
Director Neff stated his department has been in regular contact with the affected 
residents. The sidewalk project is moving forward which results in the need for the one 
month deadline. 

PERSONNEL ACTIONS 
None. 

PETITIONS TO COUNCIL 
None. 

APPOINTMENTS TO BOARDS/COMMITTEES/COMMISSIONS 
None .. 

ORDINANCES/RESOLUTIONS 

Public Hearings 

None. 

Introductions 

I 
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None. 

UNFINISHED BUSINESS 

Water Quality 
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Mayor Sawicki discussed the last minute trip to Washington, D.C., and the support she 
received from several Councilmembers. She attended 27 meetings. Representative 
Clawson cleared his schedule and took two days to accompany the Mayors to their 
meetings; he was a tremendous help. A Water Bill needs passing at the Federal level. 
Representative Clawson and Senator Nelson are working hand in hand on this matter. 
Regional efforts and local efforts are in place. 

Councilmember Burch expressed the importance of the water quality issue and is hopeful 
that by putting the issue out like the Mayors Group has done, this will result in action in 
the future. 

Discussion held. 
Legislative Issues 

Councilmember Burch discussed the relocation bill. We got the rights of way and were 
successful in keeping the utility companies from making us pay for the relocations within 
the right of way. We did lose the public utility easement; we had a pretty good indication 
that we were going to lose that. We are still negotiating and trying to work on mitigating 
things that we can. Overall, there was a major assault on the home rule bills. 

AMENDED: Continuation of Strategic Planning Meeting
Discussion of Elements through Next Steps 

City Manager Szerlag stated this was a continuation from the Strategic Planning meeting 
held last Wednesday, February 24, 2016. 

Element E- Increase Quality of Life for our Citizens by Delivering Programs and SeNices 
That Foster a Safe Community 

Policy Chief Connelly went over Initiative E.1.A.: Public Safety Human Resources 
Development dealt with staffing levels of specialized units specifically the traffic unit. We 
still have problems with traffic enforcement and traffic problems since we still have a high 
crash rate, lots of injuries, and a high death rate. We put this as an initiative to have our 
specialized traffic unit strengthened; in FY 2016 we have added 3 new traffic officer 
positions. We would like to allow us to continue this initiative and rename it ''Traffic 
Safety" rather than Public Safety Human Resource Development. He would like the 
objective to be implementing strategies to enhance seNice delivery. What we will do to 
continue our performance measures is putting officers at high crash locations and need 
to make this a priority. Crashes are still going up so this is a problem with traffic safety. It 
involves pedestrians and bicyclists, we are working on saturation patrols, working with 
the State DOT to receive additional money to purchase LED signs and speed limit signs. 

Councilmember Leon inquired as to how many officers are we short. Chief Connelly 
stated a personnel allocation model was done, and it was determined that we are twelve 
short. 

Chief Connelly went over Initiative E.1.C.: Community/Police Collaboration. He noted he 
held four Town Hall meetings with the citizens to discuss their problems and issues on 
their turf rather than coming in to the station. This has been successful and they want to 
continue. A second objective in that initiative was to evaluate the effectiveness of a 311 
call center. The evaluation was completed and that will be brought to Council sometime 
in March or April. 
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He stated someone questioned what initiatives can be added. A program in St. 
Petersburg was cited where officers must get out of their cars and walk and must log one 
hour a week. He stated whenever you see "must log", you know there is a problem and 
that does not exist in this City. Our staff does not need to be mandated to work with the 
public. We already do this; he discussed his staff going out and playing soccer with 
community children. 

Discussed bringing back the Youth Crime Intervention program. His staff is out working I 
with the citizens on a day to day basis. 

Chief Connelly stated he would change the objective of maintaining the initiative of 
community police collaboration to implementing a youth outreach program. He stated 
E.1.C would remain the same. 

Mayor Sawicki would like a better way to measure success. 

Chief Connelly stated that the crime rate going down is a measurement of the success. 
We measure crime, response times, of officer getting to scene and response of 
communications waiting on 911, high crash citations, how much time spent on traffic 
operations, response to the community, community service. 

Chief Connelly discussed Initiative E.2.A. Establish a Good Level of Service Based on 
Industry Standards - Objective maintain accreditation, maintained the state and federal 
accreditation. 

Chief Connelly went over the highlights slide: 
• Violent crime down 16% and property crime down 4% 
• Maintained GALEA Accreditation 
• Hired 47 Officers/Personnel 
• Opened a 911 backup center in EOC 
• Deployed new cost-effective motorcycles 
• Implemented Body Worn Camera Program 
• Implement Chief's Town Hall Meeting Program- 4 
• Lastly, one not on the list is the social media initiatives 

Fire Chief Cochran stated the Fire Department is working on their accreditation; they are 
about 3 years out, and they are rewriting all the policies. 

E.1.B- Public Safety Capital Asset Plan 
Every asset is given a recommended life span through a national, state or manufacturer's 
standard -Anything over $5,000. 

Chief Cochran went over Initiative E.2.B.:Maintain the Community's Insurance Service 
Office (ISO) Rating based on the following factors: 

• How fast to get water there 
• Response time 
• Station location 
• Equipment on truck 
• Lower the number better the insurance rates are 

I 

He stated the City's goal was to maintain where we are and keep the current rating. I 
Working on our next inspection - our goal is to be at a 2. If we fall below, and the 
insurance company drops us, it would be a negative impact to the community; enormous 
amount of things are monitored to keep this current rating. 

Chief Cochran went over Initiative E.2.C: Increase the Community's Education and 
Involvement in Emergency Management Programs 
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There is not one way to quantify, but he stated with our recent 2016 South Cape Tornado, 
we did not receive one negative complaint. We are working on being leaders on this, 
trainers, not attendees. 

Chief Cochran went over the Highlights slide: 
• Awarded the FEMA's Integrated Emergency Management Course Training Grant 
• Completed a major technology upgrade to the EOC 
• Implemented a major technology upgrade to the EOC 
• Implemented the CCFD inventory barcode tags 
• Implemented Medical Priority Dispatch 
• Hired staff- currently 99.52% staffed 
• Developed Annual Training plan 

Councilmember Burch discussed the education process and how it had a positive impact 
on the community for this recent tornado event. 

Element F- Enhance the Quality of Life through Arts and Culture to Create and Promote 
a Vibrant, Culturally Diverse Community 

Parks and Recreation Director Pohlman went over Initiative F.1.: Establish Cape Coral as 
a destination of Arts and Culture for residents and visitors. He stated Dancing with the 
Dolphins expressed the cooperative nature between two different art programs in the 
community. On March 8th there will be a focus group of all the Arts and Cultural 
organizations within the community as part of the Parks and Master Plan and this is to be 
held either quarterly or semi-annual to see what we can do as a community. He noted the 
Arts Festivals, Art League, and Rotary Club events. 

Director Pohlman went over Initiative F.2: Increase the Community's Education and 
Involvement in Cape Coral's Cultural and Recreational Opportunities. He stated the 
Program Guide is used to highlight all of the areas on the cover. 

Director Pohlman went over Initiative F.3: Provide a variety of experiences that are 
appealing, affordable, and accessible to all Cape Coral residents. Art Studio programs 
are going well; Blue Grass Festival is a new event put on by the museum which is heavily 
supported. He stated there are concerts with national acts, partnering with local radio 
stations. There are two new youth concerts, one at SunSplash during the season and 
one for New Year's Eve. On February 241h we submitted a legislative conference report 
to the Governor's Office on the Department of Economic Opportunities for Sirenia Vista 
Park; an email was sent today that this was being added to the budget. One of the 
priorities is where are we going to place an amphitheater and put it in a more appropriate 
location from SunSplash. 

Element G - Work toward efficient and cost-effective solutions to protect and conserve 
natural resources, while promoting environmental awareness and sustainability in the 
community 

Director Pohlman stated the City received the Environmental Sustainability Agency Award 
from the Florida Recreation and Park Association, the highest award from this group. The 
City works with the Friends of Wildlife. Burrowing Owl Festival was very successful. The 
City is installing a manatee cam at Sirenia Vista Park. Future cams include burrowing 
owls, osprey, and bald eagles within the next year even though it is difficult getting 
connectivity and providing internet to some of those sites. He addressed the question 
regarding adding best practices as a measurement for the golf course; he stated that 
would provide value as we continue to move forward. 

Mayor Sawicki expressed the need for the City to locate grants to help fund projects for 
Parks and Recreation. 
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Councilmember Erbrick stated what we've got and what we've had for the past year or 
two under the Strategic Plan is good; we need to add to Goals or Objectives things like 
the following: 

1. Finish to acquire the land needed in Lake Mead and Festival Park to establish 
where we are going to put things like the festivals and concert venues. 

2. RC Park- Seahawk Park that it fits in and suggested shade. Director Pohlman 
stated the runway will go north and a little bit to the east. 

3. Cultural Park Theatre upgrade and expand the facility/area I 
4. Public Art- would like to see throughout the City, even on the overpasses 

Councilmember Erbrick stated her big two add-ons for goals and objectives is to finish 
acquiring land and looking to upgrade the Cultural Park complex. 

Councilmember Burch discussed the 2020 program and stated it was important to have 
dialogue with the County to make sure that there are alternatives for us concerning 
preservation. 

Councilmember Stout stated it was important to include matching funds on grants. 

Discussion held regarding the 2020 program's referendum coming up in the fall. 

Mayor Sawicki stated Council needs a list to agree on for budget discussion. 

Element G - Work toward efficient and cost-effective solutions to protect and conserve 
natural resources, while promoting environmental awareness and sustainability in the 
community. 

Director Neff went over Initiative G.1: Reduce overall energy consumption within the City 
of Cape Coral. 

Councilmember Burch discussed the possibility of transforming the City Hall complex to 
solar energy. 

Councilmember Leon discussed solar power opportunities with the County Building, EOC 
with the Federal level and the Post Office; the possibility of getting a lot of money that 
does not have to come from the City taxpayers. 

Initiative G.2: Work internally and with external associations to support healthy 
environments for Cape Coral's wildlife. 

City Manager Szerlag discussed our stakeholder groups, involvement with What Works, 
species management group and the burrowing owls with grass cutters trained to preserve 
nests. 

DCD Director Cautero discussed the species management group that has had at least 
three different meetings centering around lot mowing and data collection. Friends of the 
Wildlife were cutting areas around the burrows; there were concerns over property rights; 
expanding the scope of a lot mowing contractor to be trained to cut to preserve the nests 
for owls and tortoises with proper staking. 

I 

Councilmember Williams addressed the numerous building lots that have the owl nests. I 
He would like to know the process for the future. 

Director Cautero discussed the process. We have approximately 3,000 to 3,500 active 
owl nests; they are migratory so this needs to also be taken into account when a permit 
is applied for. The City is awaiting direction from the State. 

Director Pohlman discussed the partnership with the Friends of Wildlife and the Northwest 
Neighborhood Clean-up group that cleans up canals and shore line and planted 
mangroves. 
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Utilities Director Pearson went over Initiative G.3: Sustain high water quality within the 
City of Cape Coral. He stated over the past three years we have competed and won 
awards in the Annual AVWVA (American Water Works Association) Region 5 Drinking 
Water Taste Test. We have not received any water quality violations for drinking water 
at our Southwest and North RO Plants. 

Director Pearson went over Initiative G.4: Engage best practices to utilize irrigation water 
in the most cost effective and efficient manner while still promoting growth. Over the past 
several months, he has been working with various reclaimed water organizations 
promoting best practices of reclaimed water and working to develop a comprehensive list 
of best management practices. He believes he may be writing the chapter as he has not 
been able to locate one around the State of Florida. He stated they have been working 
on weir improvement projects for storage and looking at an offline canal reservoir project 
design to supplement our reclaimed water system and also reduce freshwater discharges 
to the estuary in the river. 

Councilmember Burch stated we should have a plan to make sure that we start going to 
a system that is going to be well documented to be done in a certain way. He discussed 
utilities and the need for more irrigation water in buildout. 

Director Pearson discussed Florida friendly landscaping and Xeroscaping. 

City Manager Szerlag asked if Council would agree to a change in the slides in terms of 
the elements. He asked if they would like to add: Promote environmental awareness 
and sustainability in the community and region. Consensus agreed. 

City Manager Szerlag stated another initiative would be to: Work to sustain high water 
quality within the region. Consensus agreed. 

City Manager Szerlag stated a lot of notes have been taken, and we will put them together 
with the comments, put them in terms of element, initiative, action step, or measure to be 
discussed at a further meeting, budget session, a COW meeting and get back to Council 
with all their questions and present an updated plan for City Council. 

Mayor Sawicki stated she would like the CIP Plan meeting first regarding Council's 
priorities. 

Councilmember Williams discussed one last issue; he has had conversations with Ralph 
Santillo at the Museum, and there are issues with homeless veterans. Our responsibility 
is to help when we can. Our City has been made very veteran friendly over the past few 
years. He spoke about a short term situation for housing. He suggested a voucher 
program where something could be worked out with a motel or agency in town to help 
with the costs. 

Councilmember Erbrick stated she would like to see this process done earlier in the 
budget year to December. She noted she would like to go back to having a facilitator. 
She mentioned one thing not talked about this year but done previously is our succession 
planning. 

Councilmember Stout discussed the homeless coalition board. She spoke with Amy 
Davies, and this may became a discrimination issue to pick one element to go after for 
support. There are concerns of medical issues in the homeless. 

Councilmember Burch thinks the succession planning is important but feels Police and 
Fire have it built in with the certifications needed. In reference to the veterans, there are 
other homeless agencies that should first become a part of that overall solution and may 
be more closely aligned with State and Federal levels. Regarding the museum, 
applications for grants could be very valuable to that organization. He requested that the 
City Manager keep this in mind for grants. This could enhance the CRA if we could make 
it permanent and viable. 
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Councilmember Leon also believes there are grants available with matching fund 
opportunities. He suggested a partnership in the future with the Military Museum and the 
Cape Coral Historical Museum combined, to make one big museum. In reference to the 
homeless, duplication of services is a concern. 

Mayor Sawicki suggested that this item would fall under the EDO element. 

City Manager Szerlag requested Council send Business Manager Fernandez a list of I 
priorities for capital/programming in a near future meeting. His definition of succession 
planning is a person that can take your place until a permanent person can be found. 

NEW BUSINESS 

Addition of a New Business item 

League of Mayors letter emailed today 

Councilmember Leon discussed the water quality issue in Flint, Michigan. He had no 
objection to Mayor Sawicki signing the letter from her personally; he objected to her 
representing the City of Cape Coral and signing the letter. He stated the State and City 
of Flint should be responsible not just Federal. 

Mayor Sawicki stated this has been discussed previously that whenever she signs as 
Mayor it is always on behalf of the City and the City Council. 

Councilmember Erbrick discussed the Flint, Michigan letter; she objected to the Mayor 
signing on behalf of the City. 

Councilmember Cosden requested that the Mayor sign the letter on the Council's behalf. I 
She requested a vote if needed. 

Gouncilmember Burch objected to the Mayor signing the letter; would like us to not reach 
out to other states with different jurisdictions. 

Councilmember Williams supported signing the letter. 

Councilmember Stout had no objection to the letter being signed. 

Councilmember Carioscia objected to the signing of the letter. 

Four supported; four objected. 

Mayor Sawicki stated she will not sign the letter since the consensus was 4/4. 

REPORTS OF THE MAYOR AND COUNCIL MEMBERS 

Councilmember Erbrick - Topics: Fire Department Ceremony of Recognition; Market 
Watch; Horizon Council presentation of a climate survey, hiring is flat, businesses are 
using caution, new County EDO director looking to hire, attract, and grow, back to the 
basics, outreach to the entrepreneurs and what they need to exceed, the commercial I 
corridor assessment, March 5 and 6- Irish Festival. 

Councilmember Leon- Topics: No Report 

Councilmember Stout- Topics: Market Watch, Tiger Bay Luncheon, met with Officers of 
the Northwest Neighborhood Association and Fire Department Recognition Ceremony 

Councilmember Williams- Topics: Fire Department Recognition Ceremony 
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Councilmember Burch -Topics: Cape Coral Mayor's Scholarship Fund Theatre Night; 
SCHEA Meeting -South Cape Hospitality and Entertainment Association, displayed the 
meeting agenda; Market Watch. 

Councilmember Carioscia- Topics: Fire Recognition Ceremony 

Councilmember Cosden - Topics: Market Watch, Gulf Coast Humane Society and 
Casino in the Cape night, upcoming two readings at schools for Read Across America; 
she wants to work on a draft ordinance with Legal and wanted someone to second it. She 
explained it was to expand protected classes from discrimination in Cape Coral to add 
sexual identity and sexual orientation in employment. Both Mayor Sawicki and 
Councilmember Burch seconded it. She continued with her report regarding LCEC's 
meeting on February 181h - it was advertised to start at 9:30, and they were done with 
public comment by 9:25. 

Council member Stout stated she had details on this meeting by way of an email that she 
can send to Rebecca Perry, to be sent out to Mayor and Council Members. 

Assistant City Manager llczyszyn discussed the invitation to the LCEC meeting, arrival, 
sign up to speak; chalked it up to clocks not being synchronized. He stated there is a rate 
tariff that would mimic the high pressure sodium rate. We have been pushing for a low 
energy bulb that is cleaner, greener, and cheaper to realize savings for streetlights at bus 
stops. 

Councilmember Leon asked if it was a public meeting and if we could object to the rate 
tariff. 

Councilmember Stout stated the email from Karen Ryan would answer a lot of questions. 

City Manager Szerlag wanted clarification from Councilmember Leon relative to the City 
Council and the PSE. 

Councilmember Leon asked if it was a public meeting, is it a place that we could object 
to the rate tariff, and if so, let's do it as a City. 

Mayor Sawicki - Topics: Washington, DC trip, Strategic Planning, Theatre night, Fire 
Ceremony Recognition, NBC at 6 am, and Sanibel Mayor meeting; Saturday speaking at 
two events, Senator Nelson. 

REPORTS OF THE CITY ATTORNEY AND CITY MANAGER 

City Attorney- No report. 

City Manager - Discussed a letter received from Lee County Manager Roger Desjarlais 
regarding transportation projects, first page has ranking criteria. If Council has any project 
that you would like to incorporate, he asked it be forwarded to Director Neff with a copy 
to Business Manager Fernandez. He would like to get with Mayor and Council to have 
their ranking. Staff will take your project and use the ranking criteria as indicated by Mr. 
Desjarlais. 

Councilmember Burch expressed concerns that we may be duplicating efforts with the 
MPO. 

Mayor Sawicki stated at the last MPO meeting, we were educated on our role as an MPO 
member; they were reminded that they need to work together as a region. 

Councilmember Burch stated we need to look at what the MPO organization is chartered 
to do and not negotiate with the County on how the Commissioners want to do it in any 
given year. 
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Mayor Sawicki agreed. She stated it was decided that we have jurisdiction over Federal 
money, State money, and our own local money, but we cannot tell the Commissioners 
what do with their budget. 

TIME AND PLACE OF FUTURE MEETINGS 

A Committee of the Whole meeting of the Cape Coral City Council was scheduled for 
Wednesday, March 2, 2016 at 4:30p.m. in the Nicholas Annex, A200 Green Room, 815 I 
Nicholas Parkway, Cape Coral, FL 33990. 

A regular meeting of the Cape Coral City Council was scheduled for Monday, March 7, 
2016 at 4:30p.m. in Council Chambers. 

MOTON TO ADJOURN 

There being no further business, the meeting adjourned at 7:36 p.m. 

Submitted by, ('\ J-+--

c~Utl v&n {/\J-euJ:I2j2J.~~ 
Rebecca van Deutekom, MMC 
City Clerk 
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